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Welcome
Phase 1B

We are pleased to welcome you 
to our first meeting as we seek 
to engage stakeholders in the 
community planning process 
in creating the vision, design 
code and masterplan for the 
new neighbourhoods at Hill Top 
and Woodland Ridge as part of 
Otterpool Park Garden Town.

Welcome to the  
Masterplanning & Design Code  
Community Planning  
Lunchtime Launch

Tuesday 11th July - Westenhanger Castle Marquee

12:45 - Arrival & Exhibition

13:00 - Introduction 

13:10 - Presentation: Scene 
Setting OP/Design Code  
& Masterplanning/Process  
& Virtual Tour

14:00  - Q&A

Agenda
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The story  
so far... Shepway District Council (now Folkestone & Hythe 

District Council) publishes its Expression of Interest in 
being part of the government’s garden communities 

programme.

The local authority gets the go ahead to progress the 
development of a new garden town called Otterpool 
Park. The first of a series of community engagement 

events is held.

The Council agree to work collaboratively with 
Cozumel Estates (owners of Folkestone Racecourse) to 

assemble the site for the garden town.

First land purchased.

A draft master plan for Otterpool Park is 
published setting out the initial vision.

Community engagement continues and 
the first stage of a feasibility and capacity 

study is completed this year along with 
the publication of a Charter for Otterpool 
Park. This set out the district’s aspirations 

for the new garden town, a healthy, active, 
sustainable community with opportunities 
for new strategic employment space, lots 
of open space and high design standards 

for the proposed new homes.

2015

Homes England invests in Otterpool 
Park, investing £7.5 million in the 

project by purchasing the old airfield 
at Lympne, which will form part of 

the overall scheme.

An updated version of the 
masterplan is published with a third 

series of community engagement 
events taking place.

An outline planning application 
is submitted for a new mixed-use 

community comprising around 50% 
green space, 8,500 homes as well  

as the infrastructure and community 
facilities to support  a sustainable 

development of this scale.  

£1.25m in further government funding 
for Otterpool Park is announced.

Folkestone & Hythe District Council 
purchases Westenhanger Castle,  

to become the centrepiece of  
the garden town.

2017

Otterpool Park LLP is established 
(wholly owned by Folkestone & 

Hythe District Council), as the master 
developer to drive forward proposals 

for the new garden town.

The Council acquire land interests 
from Cozumel Estates and establish 

Otterpool Park LLP.

Public views are sought on Phase One 
of Otterpool Park, with a focus on the 

town centre and a new public park 
set around Westenhanger Castle.  This 

phase includes the first new homes, 
as well as commercial, retail and 

community facilities.

Otterpool Park is allocated in Folkestone 
& Hythe District Council’s Local Plan.

The outline planning application  
is amended, complete with results of 

extensive new survey work is submitted, 
responding to representations  
of statutory consultees and the  

wider community.

FHDC resolved to grant  
outline planning  

permission in April 23.

First housebuilder to be 
announced in the Autumn.

Infrastructure works to  
begin on site in 2024.

2018

2019

2020

2021

2022

2023

2016
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Project Background
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Phase 1B Overview

Phase 1B Programme

June
Internal 
stakeholder

11 July
Community Planning 
Lunchtime Launch

9 September
Community 
Planning Day

October
Community Review 
Panel meets

December
Framework 
Masterplan & Design 
Code Exhibition

Spring
Submission of Tier 2 

Framework Masterplan and 
Design Code for Phase 1b   

August
Community 
Animation (attending 
various events and 
encouraging input

20 September
Reporting Back 
the Vision

Overview & Programme
Phase 1B

2023 2024

Otterpool Park LLP is seeking 
to develop proposals for new 
neighbourhoods at Hill Top and 
Woodland Ridge (Phase 1B),  
a significant part of Otterpool Park 
covering approximately a third  
of the total area.
JTP has been appointed as lead masterplanners and 
to facilitate the community planning process which 
is an opportunity to share local knowledge and help 
create a Vision which will inform a comprehensive 
design code and masterplan for the neighbourhoods.

The work to create the Hilltop and  
Woodland Ridge neighbourhood area will:

 � Ensure that the site can be delivered efficiently and  
to the highest quality of placemaking protecting the 
overall vision and design objectives for Otterpool Park

 � Guide all future developers and operators on the site

 � Meet the requirements of conditions to the planning 
application set by the local planning authority (LPA)  
prior to reserved matters being submitted

 � Overall defining vision and character of this area

 � Distribution, shape and character of open space

 � Key movement routes, in particular pedestrian 
and cycling

 � Relationship to the existing communities, and 
relationship to other neighbouring areas 
(particularly the neighbourhood centre which 
straddles Otterpool Lane to Airfield Park to  
the east)

 � Access and junction arrangements, including A20

 � Approach to heritage features such as  
the Barrows

 � Integration of two schools, liaising with  
KCC Education

 � High-level urban design framework, setting out 
edges / frontage / location of landmarks and  
key buildings

 � Nature and scale of community, retail and 
employment space in local centres, including 
potential for interim uses

 � Approach to phasing

 � Approach to delivery of culture and arts  
(working with Creative Folkestone)

 � Contribute to delivery strategy (tier 2 document)

The framework masterplan 
for Hilltop and Woodland 
Ridge areas will set out:
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Up to 10,000 
homes

Up to 8 primary 
schools and 2 
secondary 
schools

A sustainable 
transport system

A thriving 
environment

An arts & 
culture hub

20% biodiversity 
gain

Community 
& healthcare 
spaces

9,000 jobs 50% green space

Key Characteristics 
of Otterpool Park
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LANDSCAPE 
RESPONSE
TO TOPOGRAPHY, 

ECOLOGY & HERITAGE

2 SCHOOLS

COMMUNITY
CENTRE

LOCAL SHOPS

OUTDOOR 
SPACE

TO SOCIALISE

Hilltop & Woodland Ridge
Phase 1B

3,000
NEW HOMES

VIEWS OF THE

NORTH DOWNS

RICH IN

HERITAGE

50%
GREEN SPACE
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JTP has produced over 60 design codes

National Model Design Code (January 2021)

What is a design code?
Phase 1B

JTP Design Code 
experience

A set of simple, concise, illustrated design 
requirements that provide specific, detailed 
parameters for the physical development of a 
site or area. 

National Model Design Code 
Effective design codes are: 

Simple, concise and specific and; 
Rely on visual and numerical  
information rather than  
detailed policy wording

The purpose of the design code is to inform 
development proposals by: 

Providing maximum clarity  
about design expectations at  
an early stage. 
Reflecting local character  
and preferences. 
Providing a framework for  
creating high quality places,  
with a consistent and  
high-quality standard of design. 

The level of detail and degree of prescription 
should be tailored to the circumstances and 
scale of change in each place and allow a 
‘suitable degree of variety’ where justified.

A successful Design Code should be:

Approachable
Understandable
Easy to implement
Adaptable
Easy to navigate
Easy to police
Based on a single drawing that conveys  
as much information as possible
Ensure character, distinctiveness and 
environmental responsiveness
Able to adapt or revisit to allow for  
future change
Have elements of flexibility to allow 
proposals to come forward at RMA stage

What is a design code?

National Design Guide (October 2019)

The NDG defines ten interlinked  
characteristics of a well designed 
place, grouped into three categories:

Climate

Character

Community

Design Code Policy
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Alconbury Weald, Cambridgeshire Rugeley Power Station
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6.5.2.E ERMINE VILLAGE GATEWAY

This Key Grouping defi nes the fi rst entrance to the residential area of 
Key Phase 1 in the early stages of this development. It will therefore set 
the benchmark for quality for the rest of Key Phase 1 and future phases. 
Dwellings will enclose a mature landscape setting of an informal nature. 
The entrance route gently curves out and back onto the vista along the 
east –west taxiway.

Figure 6n:  Ermine Village Gateway Design Principles Plan

4

1 2

3

5

1
2

6

Ermine Street

School playing 
fi elds

leisure route along 
Ermine St Linear Park

B-type route

1 A mix of dwellings will create a varied frontage, with the use of garden 
walls and garages to help enclose the space

2 A marker dwelling and the school building will form a gateway to the 
start of the taxiway

3 A low scale bridge or 'causeway' will provide access between the ponds 
to the western areas of residential development 

4 The school playing fi elds will be screened by mature and sculptured 
landscaping 

5 Footpaths and cycleways from Ermine Street will connect with the 
network of leisure routes

6 Raised tables or similar traffi c calming features will be provided at 
junctions to slow traffi c* Ermine Village location plan 149
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6.5.2.C VILLAGE GREEN

The Village Green marks the crossing point of the two historic taxiways which 
form a vital part of the structure of Key Phase 1. The space will be defi ned by 
a variety of dwellings, opening onto the green, with the school terminating the 
north south vista on the southern edge. A LEAP will be provided as part of an 
informal meeting place for residents and school children. 

strong 
corner

school building 
terminates linear 

park axis
Towards school 

drop off  and 
entrance

LEAP

leisure route 
through Linear 

Park

staggered 
residential 
frontage

Figure 6l:   Village Green Design Principles
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1 Crossing points on desire lines will provide safe routes to the school 
from the Linear Park

2 Dwellings will address the space, with marker buildings at corners 
3 Raised tables or similar traffi c calming features will be provided at 

junctions to slow traffi c
4 The LEAP will include naturally landscaped play areas to integrate with 

the surrounding parkland
5 School grounds will be screened by landscaping to create a natural 

southern edge to the green*
Village Green location plan

Extract from Design Code Extract from Design Code

Residential neighbourhood precedent - JTP projects
Phase 1B
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Phase 1B

Residential neighbourhood precedent - JTP projects

Rugby Radio Station, Rugby Weyside Urban Village, Guildford

5.2.1 Sustainable Movement Corridor 
The Sustainable Movement Corridor (SMC) aims to give a 
more sustainable and safer way of travelling to Guildford 
Town Centre. It will improve walking and cycling routes, as 
well as bus journeys to encourage more people to walk, cycle 
and use public transport.  

Within Weyside Urban Village, the SMC runs from Woking 
Road at the southern end of the site, through the centre of 
the development and joins Moorfield Road at the northern 
boundary. This is a primary route within the development, 
connecting all of the character areas and providing 
sustainable integration with the wider transport network. 

Example of SMC with bus lane, bus stop, cycle lane and footpath

spaces + streets
5. street design

1

2

3

1 2

SMC Typical Section and Plan - Type 1 SMC Typical Section and Plan - Type 2 SMC Typical Section and Plan - Type 2

Section Location Plan

3
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• The position/alignment of the SMC is 
mandatory. 

• The SMC must be designed to primarily 
accommodate local buses, including provision 
for adequate bus stops at appropriate 
locations as identified in the Travel Plan.

• The SMC must include a two-way cycle lane 
that is a minimum of 3.5m wide. The SMC 
must include a footpath on both sides of the 
corridor.

• Crossing points must be designed to be 
safe and convenient for both pedestrians 
and cyclists. This could be achieved through 
a raised table at junctions or a change of 
surface material.

• SuDS must be incorporated into the SMC 
at appropriate locations in accordance with 
drainage strategy.

• The SMC must be lined with street trees, 
reference should be made to the planting 
strategy (refer to section 6.8).

• Raised tables and/or change in materials 
must be used at crossing points and where 
the street meets key public open spaces 
for traffic calming measure and pedestrian 
safety. 

• There must be a bus gate between the 
employment area and residential area 
to ensure bus only movements along the 
northern section of the SMC.

typical SMC street design

Total Corridor Width Varies 18.2m to 26.2m

Adopted by Highways Yes

Footpaths min 2m footway on both 
sides of the carriageway

Cycleway min 3.5m two-way 
segregated cycle lane

Carriageway 6.75m

On-Street Parking Only on SMC Type 1

technical details

Target Speed 20 mph

Road Markings Centre lines and 
priority junctions

Junction Spacing 
(centreline-centreline) 3.375m

Junction Radii min 6m
max 10m

Forward Visibility 33m

Visibility Splays 2.4m X distance and 
33m Y distance

Centreline Radii min 30m

street landscaping

Verge Width min 5m vegetated swale in 
SMC Type 2

Planting Palette Refer to section 6.7.1 Tree 
Planting Strategy, SMC

Centre Spacing for 
Tree Planting every 10-12m

Paving Palette Refer to section 6.6.2 Hard 
surface materials matrix

interaction with homes

Direct Access to 
Homes? Pedestrian access only

m m
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built form
12. character areas

12.3 Garden Mews 

Medium density, community living that links the existing 
and new residents together.

The Garden Mews will connect, physically and socially, the 
existing community to the Weyside Urban Village. Forming 
a direct relationship with the existing Weyfield community 
and Weyfield Primary School, offering green open spaces 
and play areas which will be accessible to all providing 
opportunities for the new and existing communities to come 
together. 

The houses within this character area will predominately be 
2 to 3 storeys high to respond sensitively to the houses of 
the Weyfield neighbourhood, with up to 4 storey apartment 
buildings marking key corners and acting as wayfinders. 
The internal parcels will be formed by compact urban 
blocks  with minimal back-to-back distances and the use of 
innovative house types is encouraged. 

Precedents

Compact, innovative house types 

Conventional house types with minimal changes of brick tones but 
character achieved through brick detailing.

Location Plan

Density  Medium

Heights
• 2-4 storeys 
• Predominantly 2-3 storeys, with 4 

storey marker apartment blocks

Use of 
Material 

• Primary material: 
 

• Secondary material:

Building 
typologies

• Terraces, townhouses, small 
apartment blocks 

• Use of compact and innovative 
housetypes are encouraged (refer 
section 12.3.1)

Roof form

• Flat roofs to buildings facing 
Community Green link 

• Predominantly pitched roofs 
everywhere else 

• Typically clipped verge/no projecting 
eaves

Buff brick

Red brick Metal claddingGrey brick

m

Waterside Road

Playground

Allotment

Weyfield Primary 
School Playing Field

Garden Mews Character Area Framework

Street Design 
Secondary street
Indicative cross-parcel streets
Pedestrian/cycle network
Indicative pedestrian pathway
Access to primary school 
Public Right of Way 

KEY

Urban Design Principles 
Visual connections 
Key views
Landmark building
Key corner/frontage
Indicative frontage line

*

Public Open Spaces
Community Entrance
Wey Water Journey
Community orchard (mandatory 
facility, indicative location)
Community Link 
LEAP 
Community garden/orchard /
allotment 

Chamfered buildings must 
be considered to respond 
and address the plot/corner 
conditions created by 
secondary roads.

Innovative and compact 
housetypes must be 
considered within the 
parcel.

Houses must be grouped in 
sets of 4-6 houses to mimic and 
sensitively follow the existing 
patterns of dwellings along 
Waterside Road.

Alignment of buildings and 
green space must optimise 
and encourage pedestrian 
connections to and from 
Waterside Road. 

No vehicular crossovers to 
private drives allowed along 
this frontage. Parking will be 
provided as on-street parallel 
bays.

Parking will be strictly 
forbidden from the area. 
Sensitive design and 
monitoring in the Bellfields 
Gateway is required, to 
provide welcoming and open 
entrance to the site that 
prioritise safe pedestrian 
movements. 

Design of elevation along 
the community link 
must ensure ‘eyes on the 
streets’.

Sensitive and responsive 
building design is required to 
respond to existing housing 
- the use of horizontal datum 
and conventional house types 
should be considered.

Sensitive and responsive 
building design is required to 
respond to existing housing 
- the use of horizontal datum 
and conventional house types 
should be considered.

Mandatory fixes are defined by 
coloured boxes in this page.

m
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Constraints &  
Opportunities Plan

Phase 1B

Harringe Brooks Harringe Brooks 
WoodsWoods

Barrow Hill Barrow Hill 
GreenGreen
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+65m+65m+60m+60m+50m+50m

Key

Application boundary Phase 1B

Application boundary

M20

Road

Railway

Existing Public Right of Way

Existing bridleway

Existing track 

Contours 5m intervals

HV cables

Existing settlement/Built form

Lympne Industrial area

Building

Waterbody

Key views

Flood zone 3

Flood zone 2

Noise

Severance by transport corridor 

Existing scattered trees and tree 
groups

Ancient Woodland 

Woodland

Area of Outstanding Natural Beauty

SSSI

High priority biodiversity

Historic woodland

Tree (Category A)

Tree and hedgerow (Category B)

Buffer zone (50m minimum from ancient 
woodland and 25m minimum from wood-
land)

Lympne Conservation Area

Barrows

Grade II Listed building

The Battle

Proposed Sewage Treatment Works
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Who are JTP
Phase 1B

Architects, Masterplanners, Placemakers

JTP is a placemaking practice of architects and masterplanners 
with extensive experience of delivering successful places 
for both the public and private sectors throughout the UK 
and internationally. We work with local communities and 
stakeholders to co-create places where life in all senses can 
flourish; places that are economically thriving, artistically 
stimulating, environmentally sustainable, with a strong sense  
of identity. In short, places where people feel they belong.

Building a Vision Together

We put people at the heart of the planning 
process, unearthing the real needs of a 
community, empowering stakeholders, creating 
goodwill, inspiring community spirit and building 
consensus.

Far from imposing ready-made off-the-shelf solutions, 
we will build a Vision together. This leads to places that 
are vibrant, valued and sustainable from the outset. 
We approach all our projects through a process of 
Understanding, Engaging and Creating.

Understanding the DNA of a place is fundamental to 
successful placemaking. We don’t stop until we truly get 
under the skin of a place and identify what makes it special.

Engaging stakeholders and the wider community at an 
early stage encourages understanding, creates shared 
ownership, and enables the creation of a collective vision.

Creating begins with the visioning process and ends with 
physical implementation. Along the way there are many 
issues to resolve and many actions to coordinate. This adds 
up to a process we call “Collaborative Placemaking”.


