
BAILRIGG GARDEN VILLAGE
COLLABORATIVE PLACEMAKING

JANUARY 2021



COLLABORATIVE PLACEMAKING - JANUARY 2021

THE TEAM
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ABOUT JTP

The scope of our services 
extends from the city to 
the building, encompassing 
everything in between – towns, 
neighbourhoods, streets and 
spaces; from remaking the old to 
creating the completely new.

Beginning with large scale strategic 
placemaking, and  evolving through 
community planning, visioning, 
masterplanning, regeneration and on to 
architecture, our holistic approach delivers 
continuity, integration and focus of effort 
through the different stages of its execution.

List of services
•	 Vision-led Projects
•	 Building Advocacy & Consensus
•	 Creating Value
•	 Delivering Consents
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HOW WE WORK

UNDERSTANDING

Understanding the DNA of 
a place is fundamental to 
successful placemaking. We 
don’t stop until we get under 
the skin of a place and identify 
what makes it special. 

ENGAGING

Engaging stakeholders 
and clients encourages 
understanding, creates shared 
ownership, and allows the 
construction of a collective 
vision. 

CREATING

Creating begins with the 
visioning process and ends with 
physical interventions. Along the 
way there are many issues to 
resolve and many actions to 
co-ordinate. 

We approach all our 
projects through a 
process of understanding, 
engaging, and creating, 
which together we call 
‘Collaborative Placemaking’.

This means putting people at the heart 
of the creative process, unearthing 
the real needs of a community, 
empowering stakeholders, creating 
goodwill, inspiring community spirit and 
building consensus. Far from imposing 
ready-made off-the-shelf solutions, 
we build a vision together. This leads 
to places that are vibrant, valued and 
sustainable from the outset.
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DELIVERING NEW 
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WORKING WITH THE WILDLIFE TRUST
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WHAT IS A GARDEN VILLAGE?

Clear Identity
a distinctive local identity as a new garden community, 
including at its heart an attractive and functioning 
centre and public realm.

Sustainable Scale
built at a scale which supports the necessary 
infrastructure to allow the community to function self-
sufficiently on a day-to-day basis, with the capacity 
for future growth to meet the evolving housing and 
economic needs of the local area.

Well-Designed Places
with vibrant mixed-use communities that support a 
range of local employment types and premises, retail 
opportunities, recreational and community facilities.

Great Homes
offer a wide range of high quality, distinctive homes. 
This includes affordable housing and a mix of tenures 
for all stages of life.

Strong Local Vision & Engagement
designed and executed with the engagement and 
involvement of the existing local community, and 
future residents and businesses. This should include 
consideration of how the natural and historic 
environment of the local area is reflected and 
respected.

Integrated, Forward Looking & Accessible 
Transport
that support economic prosperity and well-being for 
residents. This should include promotion of public 
transport, walking, and cycling so that settlements are 
easy to navigate, and facilitate simple and sustainable 
access to jobs, education, and services.

The Ministry of Housing Communities and Local Government (MHCLG) 
defines Garden Villages as distinct communities of between 1,500 to 
10,000 homes with the following characteristics:
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Generous, Accessible & Good Quality 
Green & Blue Infrastructure
that promotes health, well-being, and quality of life, 
and considers opportunities to deliver environmental 
gains such as biodiversity net gain and enhancements 
to natural capital.

Healthy Places
designed to provide the choices and chances for all 
to live a healthy life, through taking a whole systems 
approach to key local health & well-being priorities 
and strategies.

Legacy & Stewardship Arrangements for 
Benefit of Whole Community 
should be in place for the care of community assets, 
infrastructure and public realm, for the benefit of the 
whole community.

Future Proofed
designed to be resilient places that allow for changing 
demographics, future growth, and the impacts 
of climate change including flood risk and water 
availability, with durable landscape and building 
design planned for generations to come. This should 
include anticipation of the opportunities presented 
by technological change such as driver-less cars and 
renewable energy measures.

Source: Garden Communities (MHCLG, Aug 2018)

WHAT IS A GARDEN VILLAGE?
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THE SITE

Indicative development area 
commencing 2022-2031

Potential development area 
commencing 2031

Existing settlements

Lancaster University Campus

Cycle track

Canal

Railway

Highway
A Road

B Road

Unclassified

M6

KEY

LANCASTER

LANCASTER 
UNIVERSITY

GALGATE
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THE SITE

SCOTFORTH

HEALTH INNOVATION 
CAMPUS

BURROW HEIGHTS

RIVER LUNE

M6

GALGATE

LANCASTER 
UNIVERSITY BAILRIGG VILLAGE

Aerial view 1
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THE SITE

HEALTH INNOVATION 
CAMPUS

BURROW HEIGHTS

LANCASTER CANAL

GALGATE
LANCASTER 
UNIVERSITY RAILWAY

A6
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COLLABORATIVE PLACEMAKING

Spring 2021
Tuesday 9 February 2021 Tuesday 2 March 2021 Tuesday 23 March 2021Tuesday 19 January 2021

2PM
Launch of 

community 
engagement

6PM
Presentation 

of Vision

6PM
Presentation 
of emerging 
masterplan

Presentation 
of final draft 
masterplan

Submission 
of masterplan 

document 
to LCC

Likes, dislikes, 
dreams consultation

Community 
feedback on the 

Vision

Community feedback 
on emerging 
masterplan

March/April – 
Finalise masterplan 

document
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CONSULTATION PROGRAMME

STAGE 1
Tuesday 19 January 2021 - Launch to 
stakeholders

•	 Newsletter 1 with questionnaire
•	 Website launch with Create Communities 

Consultation Platform

STAGE 2
Tuesday 9 February 2021 - Vision Report 
Back via Zoom

•	 Newsletter 2 with the Vision
•	 Website updated

STAGE 3
Tuesday 2 March 2021 - Emerging 
Masterplan Report Back Presentation via 
Zoom

•	 Newsletter 3 with Emerging Masterplan
•	 Website updated

Virtual workshop

Virtual ‘Hands on Planning’

STAGE 4
Tuesday 23 March 2021 - Final 
Masterplan Report Back Presentation 
via Zoom

•	 Newsletter 4 with Final Masterplan
•	 Website updated

STAGE 5
April 2021 - Masterplan Framework 
submitted

www.BailriggGardenVillage.co.uk
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LAUNCH AND NEWSLETTER
NEWSLETTER 1 WITH QUESTIONNAIRE
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WEBSITE AND CREATE COMMUNITIES PLATFORM

Visit the website to view more information on the site and 
go through to our “Communities” platform and follow the 
instructions in order to give us your views and ideas. 

www.BailriggGardenVillage.co.uk

The platform will be open until Tuesday 2 February 2021 and 
that is also the deadline for comments received through other 
channels.   
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BACKGROUND EXHIBITION
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ENGAGING WITH THE COMMUNITY ONLINE
VIRTUAL ‘REPORT BACK’ PRESENTATION

Presenter

ClientSpecialist 
Consultant(s)

Community/Stakeholders
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TEAM WORKING
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CONSENSUS MASTERPLAN
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Village green with cricket pitch

Pub

Convenience store

High Street

Hangar Café

Health centre/gym/ home 
working hub

Community hall including an 
airport museum and car club 

Business area including 
Incubator Space

Residential (small apartment 
blocks/”affordable” units)

Residential (various types of 
housing including “affordable” 
units)

Elderly housing with café, 
hairdresser, etc

Primary school
 
Rill – greenway with sustainable 
drainage

The Ride – linear park with trim 
trail and route to SANG

Residential (larger houses)

Residential (woodland housing)

Neighbourhood enterprise hub 
and car club station

River View Café

Bridleway

Bourne Meadows (wetland area) 
with fishing ponds

Allotments, den making area and 
reused club house

Sports pitches and reused 
blister hanger

SANG visitor centre

SANG visitor car park

Proposed circular SANG 
walking route

Restored fish pond and wetland

Restore south part of Sampsons 
Wood

Extend Sampsons Wood around 
visitor centre and parking

Recreate parts of south 
plantation

Large scale open parkland

Species rich meadow

Wetland meadows and 
woodland

Bird hides, boardwalks and 
nature trails

Equestrian crossing
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COMMUNITY PLANNING PROCESS
REPORT BACK BROADSHEET

ILLUSTRATIVE 
MASTERPLAN
KEY

Existing School (to become  
pre-school)
 
Pavilion and new Village Hall
 
Kennett Station
 
New Village Green and pond
 
New premises for Kennett 
Primary School
 
Shop / Bakery / Café / Farmers 
market
 
GP surgery
 
CLT office / Home working hub
 
Landscaped strip and set back 
pedestrian / cycle path
 
Pedestrian crossing points
 
Employment area
 
New station car park
 
Tumulus
 
Tumulus Meadows / Linear park
 
View point
 
Community orchard
 
Orchard Tree Crescent
 
Self-build housing
 
Pocket neighbourhoods
 
Allotments
 
Possible vehicular access
 
St Nicholas Church
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“ The future should be full of 
life – plants, wildlife, people 
enjoying themselves at work 
and at play.

Kennett Garden Village Report Back BroadsheetKEY THEMES
8 November 2016

PRINCIPLE OF DEVELOPMENT
The scale of the garden village proposal concerns some Kennett residents but there is an acceptance from many that expanding the village could bring benefits if it is done well. The community, landowners and developers share the aspiration to create a garden village, integrated with “Old Kennett” with a mix of housing, including affordable for people on local wages, and a range of community amenities. Kennett Community Land Trust should provide the mechanism for community involvement and the delivery of community benefits.

We moved to the area because 
it’s a rural village - I don’t want the 
development but I know it’s progress 
and has to happen.

I don’t want it at all, but in 2016 
there’s a pressure to deliver housing 
for the younger generation, so it will 
happen.

ADOPTING GARDEN VILLAGE PRINCIPLES

The new garden village will include a range of housing for a balanced, supportive and enterprising community, including self-build homes, set in a high quality landscape with a network of greenways and green spaces and a mix of community 

amenities. Enterprise and employment opportunities will be important to ensure that it does not become a dormitory estate for commuters. It is crucial that the development includes safe pedestrian foot and cycle-ways with links to and from the station, “Old Kennett”, the church and surrounding countryside. The combination of quality of build with affordability is a key.

The key words are ‘garden’ and 
‘village’!

We need an attractive village that 
becomes a healthy place to live and 
work.

CREATING COMMUNITY COHESION
The ribbon layout of existing Kennett has resulted in a dispersed community. Whilst the playing field is home to local sports, a regular car boot sale and a new community hall is soon to be built, the dominance of traffic, the lack of community spaces and the lack of parking and lingering space near the school all create little opportunity to create a strong community feel. The garden village will incorporate a variety of community meeting spaces, including a village green, allotments, community gardens and active recreation areas for people of all ages. The process of change must build community as well as delivering a high quality physical solution.

We are rock bottom when is 
comes to what community is - if 
the development can create a true 
community we may end up with 
something better than what we have 
now.

Let’s have lots of people out and 
about chatting to each other and 
smiling.

TRAFFIC THROUGH THE VILLAGE
The traffic, particularly HGVs, along Station Road and Dane Hill Road is a major concern for villagers and impacts on daily life.  There is also concern that the new development will add to the volume of traffic and exacerbate the situation. The new development should provide opportunities to investigate a range of options to improve the existing situation and provide a range of high quality travel options within, around and through the village. 

Sort the road out and everything else 
will fall into place.

You need to SLOW the traffic, not 
STOP it.

The following themes represent a 
summary of the views of participants over the Community Planning process which culminated at the Community Planning Weekend. All quotes are from community participants unless otherwise stated. 

“

“

“
“

“

“

“
“

Kennett Garden Village Community Planning Weekend

REPORT BACK BROADSHEET

8 November 2016

The Kennett Garden Village Community Planning Weekend has been organised by JTP, architects 

and community planners, on behalf of Palace Green Homes. If you would like more information 

please visit jtp.co.uk or contact community@jtp.co.uk or use Freephone 0800 0126 730.

A VISION FOR KENNETT GARDEN 

VILLAGE
 
Around 130 members of the local 

community were engaged before and 

during the Kennett Garden Village 

Community Planning Weekend, held on 

Friday 4 and Saturday 5 November at 

Kennett Primary School.  The aim of the 

Weekend, facilitated by JTP on behalf of 

local developers Palace Green Homes, was 

to create a Vision for a sustainable new 

neighbourhood on land off Station Road to 

the north of Kennett railway station. 
 
Whilst there is some concern about 

the scale of the proposals, many people 

recognised that there is a need for new 

homes for the younger generation and 

that, if done well, the new garden village 

could bring significant benefits to the 

existing community.
 

Key outcomes from the process are to:

• provide a range of attractive housing, 

including affordable housing for 

people on local wages, in a high quality 

landscaped setting;

• provide a new village green 

surrounded by housing and new 

community amenities, including new 

school premises;

• provide enterprise space for 

employment and training 

opportunities;

• work hard to create a strong 

community integrating old and new 

Kennett;

• address the current concerns over 

the traffic and movement, particularly 

HGVs, test options and develop 

acceptable solutions;

• provide quality pedestrian and cycling 

links/paths;

• provide a range of growing spaces, 

green spaces and routes to help foster 

an active and healthy community and 

provide wildlife habitats;

• continue the community participation 

process as the proposals are 

developed with the Kennett 

Community Land Trust playing a key 

role.
 
Following the public workshops the 

JTP team analysed and summarised the 

outcomes and drew up an illustrated Vision 

for the garden village, which was reported 

back to the local community on Tuesday 8 

November. 
 
The design team will now work in close 

partnership with Kennett CLT, Kennett 

Parish Council and the wider community 

to develop the proposals. It is anticipated 

that an Outline Planning Application will be 

submitted in 2017.

The green space along the traffic-calmed road incorporates a safe foot and cycle path overlooked by houses.


