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The Future for Fort Halstead 
Community Planning Weekend

Report Back

This is a summary Vision created at the Fort Halstead 
Community Planning Weekend.

“The redevelopment of Fort Halstead presents a once 
in lifetime opportunity for Sevenoaks district to create 
a modern, English village, which sits comfortably in its 
unique setting and has a complementary relationship 
with the neighbouring village communities.   The new 
village provides a range of employment opportunities 
including the retention of QinetiQ, a small serviced 
office and business unit complex, a new hotel, a 
balanced mix of zero carbon homes, community 
amenities and recreational facilities, particularly for 
young people.   The site’s high quality environment and 
heritage should be respected, enhanced and opened 
up for the enjoyment of the local community and 
visitors alike.”   

Around 100 members of the local community participated 
in the Fort Halstead Community Planning Weekend on 
Friday 13 and Saturday 14 July 2012 to draw up a viable 
and sustainable Vision for the site and its relationship with 
the neighbouring villages, following Dstl’s departure in 
2017.   At the Weekend people participated in facilitated 
workshops and hands-on planning sessions to consider key 
issues and opportunities and start to plan out ideas and 
options for the future.  

Following the two public days the team led by JTP analysed 
the outcomes and developed a new Vision for the site, 
which was reported back to the community on Tuesday 
evening, 24 July 2012. 

Armstrong Kent LLP, the owner of Fort Halstead, is 
carrying out a three stage consultation on the future of 
Fort Halstead  This follows Dstl’s announcement last year 
that it will be relocating its operations, leaving a large 
proportion of the site vacant from 2017.   The Community 
Planning Weekend marks the second stage of this process 
and follows a series of introductory public exhibitions held 
in May 2012.

The Vision for Fort Halstead will be developed further 
into a planning brief for the site, which will provide a guide 
for future planning applications.   The community will be 
invited to an exhibition of the draft brief in the autumn 
prior to its finalisation and submission to Sevenoaks 
District Council for adoption.

To find out more, visit the project website 
www.forthalstead.com

“Fort Halstead’s got its own history 
but there’s an exciting opportunity for 
a fresh start.”
Participant 
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Following the analysis of the outcomes from the 
Community Planning Weekend the following key themes 
have emerged - all quotes are from Weekend participants 
unless otherwise mentioned:

A unique opportunity
For many people Fort Halstead is a mysterious and 
distinct entity located at the top of the hill, separate 
from their villages.  Whilst there is some concern about 
how its redevelopment may impact on the quality of 
life in the neighbouring communities, many participants 
recognise that, with careful design and the right balance 
of uses, it presents a once in a lifetime opportunity to 
develop something unique. It should bring benefits to 
the area and have a complementary relationship with the 
neighbouring village communities.

“This place isn’t on the map and I think it 
needs to be!”

A modern English village
The scale and mix of development is key to its identity: 
creating a village, not a housing estate.  The inclusion of 
places for people to work, play, visit and live will help 
create a vibrant community set in a beautiful landscape.  
The need for quality materials, construction and design is 
paramount. Although the development will be built over 
years, not decades, there needs to be flexibility to allow 
the physical and social fabric to evolve over time.

“It’s an amazing one off opportunity to deliver 
a modern English village.”

Creating community
Efforts should be made and structures put in place 
to foster a sense of community at Fort Halstead.  
Participants were keen to see a vibrant, balanced 
community focusing particularly on the needs of young 
people.  It should be an inclusive community, not an 
exclusive one. Community provision should be provided 
from the start and help fill gaps in local area services.  
Consideration should be given to how the village can 
manage and maintain its own resources.

“This should be a community specifically 
designed for all ages – the whole community 
– a unique opportunity to make Fort Halstead 
special.”

Getting around
Although there are local buses, people in the area are 
largely car-dependent and some are concerned the 
new development at Fort Halstead may have an impact 
on roads and parking in the area.  Participants wanted 
to explore the opportunities to deliver improved bus 
provision, including a possible community bus, and 
improvements to the local pedestrian and cycle network 
by opening up the site and connecting to existing walking 
routes and bridleways.  Fort Halstead itself should be 
a walkable and cyclable village where the car doesn’t 
dominate.

“There’s quite a lot of footpaths outside the 
fence – it would be great to open them up on 
the inside.”
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Employment
In addition to QinetiQ’s ongoing operations, it is 
important to encourage and deliver a range of local 
employment opportunities at Fort Halstead.  Options 
include a high quality hotel, serviced offices and a range 
of workshops which provide space for local businesses 
to grow such as local food and craft based trades typical 
of the area.  The availability of suitable space  would 
encourage young people with a variety of entrepreneurial 
skills to remain in the area.

“You have to have very high qualifications to 
work at Fort Halstead - it would be good to 
have jobs for everyone up there.”  

A balanced mix of housing
Participants want to see a range of housing provided at 
Fort Halstead to create a balanced, village community. 
This should include family housing, affordable 
accommodation particularly for young people and 
assisted living for the elderly.  Housing should be energy 
efficient and designed to reflect the local context, 
including the use of quality local materials.

“I would like to be able to down-size to Fort 
Halstead and stay connected to my local 
community!”

Site heritage attractions
Many participants had never visited Fort Halstead and 
knew little about the history of the site. There is a 
desire to have public access to the 19th Century fort, 
a scheduled ancient monument.  The vast majority of 
the existing buildings have little architectural merit but 
what has occurred here is of interest and should be 
documented and interpreted in a museum, perhaps 
within or close to the fort.  

“The fort is a local heritage gem.”

Landscape and ecology
Fort Halstead has a beautiful North Downs landscape 
setting and the site’s use has helped create a diverse 
ecology, which should be protected.  There will need 
to be a balance between preserving the ecology and 
providing public footpaths and leisure access. An 
effective management plan should be drawn up, with 
the opportunity for collaboration with existing local 
interested groups.  

“There are a huge variety of species of plants 
within the wire - public access mustn’t destroy 
the value that it seeks to see!”

Community participation 
Many participants appreciated the opportunity to be 
involved in the creation of a Vision for the future of Fort 
Halstead.  However, they are aware that the need for 
ongoing security prior to Dstl’s departure means that 
little can happen to benefit the community for many 
years.  Good levels of communication should continue 
and once the redevelopment begins, efforts should be 
made to deliver some community benefit, such as access 
to the landscape, at the earliest opportunity.

“It’s good to work in collaboration with the 
local community, not against them.”
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Artist’s impressions 
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View of the hotel across the cricket green View into village centre with Fort

Zero carbon new homes set in landscapeZero carbon new homes amongst woodland

Fort Halstead 
Draft Development Brief 

Public Exhibition Autumn 2012
Date & Venue TBC

Everybody Is Welcome


