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A Whole Town Charrette Approach:  
Creating a Community-led Shared Vision
for a Highland Coastal Town



The Highland town of Wick is divided by the River Wick with 
Wick on the northern bank and Pulteney on the southern bank; 
together they are known as Wick. The town centre contains a 
significant number of listed buildings laid out on a simple grid 
around the harbour. At one time Wick harbour was home to the 
busiest herring port in Europe, however with the decline of the old 
industries Wick faces a number of challenges around its economic 
future.  

The Highland Council wants to enhance Wick’s role as a major 
economic, cultural and service town for the wider Caithness and 
North Sutherland area. A team led by JTP was appointed to run a 
Charrette process which engages the local community to produce 
a Vision for the future of the town which will inform the council’s 
Local Development Plan. The Wick Charrette was sponsored by 
the Scottish Government as part of its Charrette Mainstreaming 
Programme.

Project Delivery 

– A multi-day Charrette beginning with two public workshop   
 days after which the Charrette team analysed and summarised  
 the outcomes and drew up an illustrated Vision, which was   
 reported back to the community on the final day of the    
 Charrette. 

– The Charrette engaged stakeholders and all sectors of the   
 community to identify local concerns and aspirations for the   
 town’s future development. 

– Proposal to breathe new life into key existing buildings which   
 are presently vacant but will be refurbished for new residential,  
 business and leisure uses. 

– Enthusiasm for continued community involvement and for    
 greater empowerment in the decision-making process which   
 could be carried forward with the formation of a local team or  
 forum to work alongside the council as it prepares the    
 Caithness and Sutherland Local Plan. 

Client

The Highland Council & The Scottish Government

It’s been great to see people get involved in planning the future of their town. 

Scott Dalgarno The Highland Council’s Development Plans Manager


