
Grays Shopping Centre
Community Planning Weekend 
Part 2: Community Vision, Fri 28 Feb to Tue 03 Mar 2020



Key Themes
Support for regeneration
Many participants recalled a previous era when the town centre was 
a thriving, mixed use hub, a place for the entire community to come 
together. Although the town is well located, with a busy railway station 
and a wide range of facilities, the town centre has lost its appeal for many 
who often choose to shop and access leisure activities elsewhere, with 
Lakeside being a key destination. There is a common feeling that crime 
and anti-social behaviour puts many people off spending more time 
than necessary in the town centre. Most businesses close by 5.30pm 
and the town centre is very quiet in the evening. Participants wanted to 
see investment in regenerating the shopping centre and wider town to 
bring back life and activities, day and evening so that the community are 
attracted back in to “reclaim the town centre”.

“What we need is for the community to take back the centre of town, we need 
to reclaim it for everyone in Grays.”   



Key Themes
Safety and security
Participants were concerned about anti-social behaviour and crime in 
the town centre. Although police figures do not show an especially high 
crime rate, people’s perceptions are fearful and negative, especially in 
the evenings when there are not many facilities or activities available and 
many are wary of walking through the town centre.  It is important to 
keep tackling the issue now otherwise the efforts put in to regenerate 
the town centre will be seriously undermined.

“If we want a better environment we need to solve the anti-social behaviour 
problems we’ve got at the moment.”



Key Themes
A mixture uses - uniquely Grays
It is critical to create more reasons to be in Grays town centre to 
increase the number of people there, and to re-establish the vibrancy that 
Grays has enjoyed in the past. Participants told us that they want a mix 
of uses including shopping, eating, leisure, cultural and housing, and places 
to work. They want to have more things happening in the evening. Grays 
town centre is more than just a place to go to the station and get directly 
into London and then a place to rush through to get home again. 

“We want more from our town centre than just shops.”

“We want to see colour and trends and make it much more family friendly for 
all ages.”



Key Themes
Greening Grays
Although Grays Town Park is a short walk away, the town centre lacks 
greenery and has a hard, urban feel. Participants wanted a greener, 
softer and more natural environment in the town centre linked to the 
Thames and the wider town, for human well-being, biodiversity, air 
quality improvement, carbon reduction and shelter. This greening strategy 
could provide job and volunteering opportunities. A careful choice of 
species can make sure the planting is attractive and thrives in this estuary 
environment.

“Look outside, Grays IS grey, it matches the name and we want it to be green!”



Key Themes
Putting the heart back into Grays
Grays is home to people with a variety of backgrounds and means 
and the town centre must fulfil its important role as a heart where 
the community comes together. When special events are put on e.g. 
Christmas lights, Guy Fawkes night, people come and have a great time. 
Town centre regeneration should provide a range of spaces and places 
for year round events and activities and multi-use, community amenities 
should be provided serving all generations, in particular facilities for young 
people. A programme of activities should be curated throughout the year 
with markets and events to attract people into town from Grays and 
beyond.

“There’s a strong community, but where can we come together?” 

“We need somewhere for people to feel they’ve got ownership of the place – 
try and get a multi-generational thing going so that everyone feels welcome.”



Key Themes
Inclusive and accessible
Town centre regeneration must serve everyone and whilst it will be 
important to attract new residents and visitors, this must not price 
out local people. The centre must be accessible and welcoming for all, 
including those with physical disabilities and invisible disabilities such 
as autism and mental health. A vibrant, welcoming town centre is really 
important to help combat loneliness and isolation. People who use drink 
and drugs in the town centre need support and somewhere safe to go.  

“Make it better, but leave no one behind.” 

“What we create needs to be accessible for everyone.” 



Key Themes
Getting around
Grays town centre benefits from a frequent train service to London and 
Southend. However, local buses are relatively expensive and stop early 
in the evening. The design and layout of the roads and railway create 
barriers to walking and cycling, in particular north/south routes. Much of 
the town centre is fragmented and taken up with car parking. There are 
opportunities to create a new parking strategy to release town centre 
land for development, and encourage more public transport use and 
active travel, e.g. walking and cycling, which is good for health and good 
for the environment.

“It’s a fine location – 30 minutes to London and 30 minutes to the beach!”



Key Themes
A Wow! factor
Grays town centre has been “left behind” and participants want 
regeneration to respect the best of the town’s built heritage and develop 
new buildings and spaces to raise spirits and take Grays into the future. 
Regenerating the area around the railway station and connecting the 
town centre to new mixed use waterfront development, public spaces 
and walks along the river and back into town will raise the image of Grays 
as a desirable place to be.

“We can’t bring London here, but it would be great to have fantastic buildings 
like they have.”



Key Themes
Sustainable Grays
Grays should set a new standard for sustainability - new buildings should 
be low or zero carbon and facilities should be provided for electric 
vehicles. Whatever is created needs to manage rainfall to avoid creating 
flooding, being mindful of the effects of climate change. Biodiversity 
should be supported and enhanced in the town centre with green roofs, 
planting and the use of water. Natural light is really important.

“It has to be good for the environment – we’re thinking about the future and 
this is about our kids too.”
 
“I want to be able to walk through the town and down to the water to enjoy the 
restaurants and whatever else is down there.”



Key Themes
Continuing communication and engagement
Many people in the Grays community are passionate about the town and want 
to see the town centre revitalised for the benefit of everyone. There are many 
talented and active citizens who are already contributing much to the community. 
As the regeneration of the shopping centre and wider town centre progresses, 
a participation and communication strategy should be drawn up to ensure that 
everyone is kept informed and those who want to be can be involved in the 
development and delivery of a regenerated Grays town centre.

“Residents, the council and other local bodies should join together!”



Historic Growth of Grays 

The village grew up around the waterfront 
prompted by trade along the river.



Historic Growth of Grays 

The railway, connecting coastal Essex with 
London is located to the north of the village, 
with the new station south of the rails.



Historic Growth of Grays 

The town develops to the north of the railway 
on drier, less flood susceptible land, leaving the 
station on the wrong side of the tracks.



Grays Today

Road dominates River and the network 
of roads and parking stifles the centre, 
severs connections and creates a poor 
public realm.



Competing Destinations

The towns and centres surrounding Grays have strong 
identity and appeal, attracting people and money out 
of the town, leaving a failing town centre behind.



Local Centres

Lakeside

Basildon Gravesend



It’s Time to Rethink the Town Centre!

Grays must find its own identity, different to those 
around it and attract people back into the town centre.



A Vision for Grays?



The Town Strategy

1. Reclaiming the centre and putting the heart back into the town
2. Creating something uniquely Grays
3. A public space and new focus for the town
4. Working hand-in-hand - stimulating growth on the riverside
5. Bringing new life - space to shop, work and play 
6. Grays to Green
7. Sustainable life in the centre
8. Reinforcing the identity of Grays
9. Connecting the community



The Town Strategy
Reclaiming the centre and putting the heart back into the town



The Town Strategy
Creating something uniquely Grays



The Town Strategy
A public space and new focus for the town



The Town Strategy
Working hand-in-hand - stimulating growth on the riverside



The Town Strategy
Bringing new life - space to shop, work and play 



The Town Strategy
Grays to Green



The Town Strategy
Sustainable life in the centre



The Town Strategy 
Reinforcing the identity of Grays



The Town Strategy
Connecting the community



Public Realm Strategy 
Connections into the town centre 



Public Realm Strategy 
Soft/hard landscape strategy



Public Realm Strategy 
Strengthening the High Street to river route



Public Realm Strategy 
Orsett Road: Current

• Poor quality public realm
• Hard space with little greenery
• Inconsistent street edge
• Pedestrian railings increase car speeds



Public Realm Strategy 
Orsett Road: Proposed

• ‘Greened’ boulevard, with trees, planting and consistent paving 
connecting to existing green spaces

• Slow the traffic
• Improve crossings and  air quality , reduce noise to make a 
better pedestrian environment

• Work with businesses to improve threshold spaces



Public Realm Strategy 
Derby Road Bridge: Current

• Motorway ‘style’ environment
• Left over space poorly maintained
• Blank frontage with no overlooking
• No access points off the bridge
• Uncontrolled, unattractive space under bridge



Public Realm Strategy 
Derby Road Bridge: Proposed

• Buildings to engage with the bridge to ‘normalise’ the road
• Active frontages to encourage overlooking
• Level access from the bridge to the development and greening 
to reinforce the street

• Form a connection beneath to the east to connect with 
existing homes

• Interim steps and lifts to integrate with the street network



Public Realm Strategy 
High Street: Current

• Uncontrolled street clutter
• Nowhere to sit
• Little spill out from the shops
• Expanse of poorly defined, hard landscape
• Poor shop frontage with little consistency



Public Realm Strategy 
High Street: Proposed

• Introduce spill-out areas to activate high street
• Encourage use of awnings, hanging street signage and quality 
lighting to animate the street

• Integrate hard and soft landscape
• Further planting of trees to soften the space



Public Realm Strategy 
Clarence Road: Current

• Blank frontages
• Inconsistent street edges
• Uncontrolled street parking/servicing
• Hard & poor-quality public realm



Public Realm Strategy 
Clarence Road: Proposed

• Active frontages with community and retail uses
• Removing of on street parking and dedicated servicing bays 
• Make new and reinforce existing connections to the north 
and south

• Introduce street trees to soften the route



The Town Strategy 
Severing the historic links

Grays
1895

Grays
Present



The Town Strategy 
Humanising the railway and roads



The Town Strategy 
Humanising the road



The Town Strategy 
Car parking strategy - a zoned approach to provision

3 Rings 
Small Town 
Centre 
Carpark 

Medium sized 
Carparks 

Park & Ride



The Town Strategy 
Lessening the impact of car parking on the town centre



Public Realm Strategy 
Reinforcing the diagram of activity in the town centre



Public Realm Strategy 
Bringing new life to the High Street



Public Realm Strategy 
Activating the edges



Design Strategy
Where best to intensify?



Design Strategy
Understanding density in the town



Design Strategy
Using density to support activity in the town



Design Strategy
Creating cohesive townscape

Making the corner of the shopping 
centre to encourage more people into 
the High Street.



Design Strategy
Creating cohesive townscape

Signalling the new town square 
with a landmark tall building



Design Strategy
Creating cohesive townscape

Creating a cohesive piece of townscape to mark 
the regeneration of the town centre.



Design Strategy
Understanding the grain

Historic grain
Grays 1923



Design Strategy
Understanding the grain

The grain today
With the shopping centre 
to the middle



Design Strategy
Understanding the grain

Proposed grain
Improving the town 
centre’s grain – breaking 
down the footprint



Design Strategy
Understanding the grain

Present Proposed



Masterplan Framework
The existing site
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Masterplan Framework
George Street East - a new east/west street

George Street

George Street East



Masterplan Framework
Vellacott Street - a new north/south street
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Masterplan Framework
Wallace Square - a new heart for the town

H
ig

h 
St

re
et

Clarence Road

Orsett R
oad

D
er

by
 R

oa
d 

Br
id

ge

Crown Road

Darnley Road
George Street Wallace Square



Masterplan Framework
Street connections
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Masterplan Framework
Chalk Lane - connecting to Clarence Road
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Masterplan Framework
Cotton Grass Way - the greened residential pathway
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Masterplan Framework
Connecting to Derby Road Bridge

H
ig

h 
St

re
et

Clarence Road

Orsett R
oad

D
er

by
 R

oa
d 

Br
id

ge

Crown Road

Darnley Road
George Street



Illustrative Masterplan



Illustrative Masterplan



Illustrative Masterplan

Chalk Lane Vellacott Street Arcade

Rooftop sports pitch Outdoor tables and chairs

Wallace Square Cotton Grass Way



Public Realm



Public Realm
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Public Realm

H
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George Street East



Public Realm

Clarence Road

C
halk Lane

Vellacott Street
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Illustrative Masterplan



Illustrative Masterplan



Character Areas
Wallace Square

• Creates a new connected heart for Grays
• Connected to the south to Crown Road and via the glazed 
arcade and Chalk Lane to Clarence Road to the north

• Surrounded by cafe’s/restaurants and interesting places to shop
• A flexible space that can support year-round activities and 
community events



Character Areas
Wallace Square



Character Areas
Wallace Square



Character Areas
Wallace Square



Character Areas
Wallace Square



Character Areas
Wallace Square Festivities



Character Areas
Chalk Lane

• Recognises the historic lanes of the site before the shopping 
centre

• Brings a smaller grain to the proposals 
• Creates colourful and interesting places with street art and 
lighting



Character Areas
Chalk Lane



Character Areas
Chalk Lane



Character Areas
Chalk Lane



Character Areas
Cotton Grass Way

• A greened residential route running the complete length of 
the scheme

• Lush greenery with increased biodiversity, habitat creation and 
raingardens

• Aligned and connected to Cart Lane
• A place to relax and meet friends.



Character Areas
Cotton Grass Way



Character Areas
Cotton Grass Way



The Wider Opportunities



The Wider Opportunities
An integrated underpass

+3m
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The Wider Opportunities
Properly addressing the station



The Wider Opportunities
Properly addressing the station



The Wider Opportunities
Reconnecting the Queensgate Centre



The Wider Opportunities
Crown Road Car Park



The Wider Opportunities
Life on the river



The Wider Opportunities
Life on the river



The Vision for Grays
A catalyst for wider regeneration 



The Next Steps

Spring 2020
Engage with Thurrock Council to discuss the community Vision

Public exhibition of the community Vision in Grays Shopping Centre

Establish a community communications and participation strategy for Grays Shopping 
Centre and the wider town

Meetings with town centre stakeholders and businesses

Summer 2020
Hold further exhibitions of emerging proposals for Grays Shopping Centre regeneration

Autumn 2020
Presentation of next step proposals for Grays Shopping Centre



Thank you!


