
New Community Vision for Grays Town Centre
Regenerate Grays shopping centre and the wider town 
centre to provide a rich mix of experiences to bring the 
community together and create a Wow! factor - something 
uniquely Grays to attract people into the town centre; 
strive for a vibrant day and evening offer with a range of 
national brands, independent shops, markets and leisure 
uses; provide housing and community amenities to serve 
the needs of the whole community; invest in a safe, green 
network of streets and spaces connecting the town centre 
with surrounding residential neighbourhoods and a 
regenerated waterfront. These are just some of the ideas 
to emerge from around 500 people engaged through 
conversations and workshops in the run up to and during 
the Grays Shopping Centre Community Planning Weekend 
held on a wet and windy Friday 28 & Saturday 29 February.

Background
Grays Shopping Centre is an important part of the town 
centre which has a distinctive high street, varied retail offer 
and good transport connections. The shopping centre is at the 
heart and represents an exciting regeneration opportunity to 
increase vibrancy, vitality and provide an improved range of 
facilities and much needed new homes that will help create a 
viable long-term future for the town.

The owner of the shopping centre, NewRiver, is committed to 
working closely with existing retailers and the local community 
to help shape the future. NewRiver appointed community 
planners JTP to facilitate the Community Planning Weekend to 
give the local community the opportunity to share local 
knowledge and contribute to creating a new Vision.

Report Back Presentation
Following the public workshop days, the JTP-led team 
analysed and summarised the outcomes and drew up the 
Vision for Grays Shopping Centre and its relationship with 
the wider town. This was presented back to the local 
community on Thursday 3 March at Thameside Theatre, 
Grays.

Following the Community Planning Weekend, the design 
team will move forward to develop the proposals in 
consultation with the local community, key stakeholders 
and Thurrock Council.

Friday 28 February to Tuesday 03 March 2020

Artist’s impression of Wallace Square looking north towards community centre and sports pitch

Aerial view of the illustrative public realm plan (ground floor of buildings only)

The Grays Shopping Centre Community Planning proces is being organised by JTP on behalf of 
NewRiver, the owner of Grays Shopping Centre. For more information please visit 

jtp.co.uk/projects/grays or contact the Community Planning team at community@jtp.co.uk 
or on Freephone 0800 0126 730.
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Artist’s impression of Chalk Lane looking south along pedestrianised, mixed use street

We want to reinforce the 
idea of a mixture of uses – 
something for everyone.



Grays Shopping Centre
Illustrative Masterplan

Wallace Square
An open square for all. A place for community 
events, temporary structures and water 
features surrounded by a mix of uses including 
cafes and restaurants.

Community Centre
Located with an address on Clarence Road and 
first floor terrace overlooking Wallace Square.

Rooftop Sports Pitch

Chalk Lane
Small scale, independent shops with studio 
work/making space above.

Vellacot Street Arcade
A glass sheltered street linking Wallace Square 
to Clarence Road.

Clarence Road
Tree Planting and hard landscaping which 
promotes footfall into Cart Lane

George Street East
A welcoming connection between the High 
Street and Wallace Square

High Street
New retail frontage responding to the Council’s 
underpass proposal.

Hotel Use

Raised Green Courtyard

Crown Road
Reconfigured road alignment, greened 
streetscape with active frontages

Residential Address
New residential drop off, overlooked by 
concierge and welcoming residents.

New lift and steps from Crown Road to 
Derby Road Bridge

Cotton Grass Way
New greened residential route championing 
bio-diversity, habitat creation and places to 
relax

New lift and steps from George Street East to 
Derby Road Bridge

New at grade route under Derby Road Bridge 
connecting the scheme to Darnley Road.

Active frontages and landscape onto Derby 
Road Bridge, ‘human-ing’ the road.

Leisure centre with views down over Wallace 
Square from an outdoor terrace.

Access to lower level car park

A mixed community with a range of housing
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Support for regeneration
Many participants recalled a previous era when the town centre 
was a thriving, mixed use hub, a place for the entire community to 
come together. Although the town is well located, with a busy 
railway station and a wide range of facilities, the town centre has 
lost its appeal for many who often choose to shop and access 
leisure activities elsewhere, with Lakeside being a key destination. 
There is a common feeling that crime and anti-social behaviour 
puts many people off spending more time than necessary in the 
town centre. Most businesses close by 5.30pm and the town 
centre is very quiet in the evening. Participants wanted to see 
investment in regenerating the shopping centre and wider town to 
bring back life and activities, day and evening so that the community 
are attracted back in to “reclaim the town centre”.

“What we need is for the community to take back the centre of town, 
we need to reclaim it for everyone in Grays.” 

Safety and security
Participants were concerned about anti-social behaviour and crime 
in the town centre. Although police figures do not show an 
especially high crime rate, people’s perceptions are fearful and 
negative, especially in the evenings when there are not many 
facilities or activities available and many are wary of walking through 
the town centre.  It is important to keep tackling the issue now 
otherwise the efforts put in to regenerate the town centre will be 
seriously undermined.

“If we want a better environment we need to solve the anti-social 
behaviour problems we’ve got at the moment.”

A mixture uses - uniquely Grays
It is critical to create more reasons to come to Grays town centre 
to attract more people and bring back the vibrancy that Grays 
enjoyed in the past. Rather than trying to replicate other places the 
town centre should build on its own assets and Thameside heritage 
and create a new offer that is “uniquely Grays”. Participants want a 
mix of uses and experiences including shops, markets, cafes and 
restaurants, leisure and culture and places to live and work.  

“We want more from our town centre than just shops.”

“We want to see colour and trends and make it much more family 
friendly for all ages.”

Greening Grays
Although Grays Town Park is a short walk away, the town centre 
lacks greenery and has a hard, urban feel. Participants wanted a 
greener, softer and more natural environment in the town centre 
linked to the Thames and the wider town, for human well-being, 
biodiversity, air quality improvement, carbon reduction and shelter. 
This greening strategy could provide job and volunteering 
opportunities. A careful choice of species can make sure the 
planting is attractive and thrives in this estuary environment.

“Look outside, Grays IS grey, it matches the name and we want it to be 
green!”

Putting the heart back into Grays
Grays is home to people with a variety of backgrounds and means 
and the town centre must fulfil its important role as a heart where 
the community comes together. When special events are put on 
e.g. Christmas lights, Guy Fawkes night, people come and have a 
great time. Town centre regeneration should provide a range of 
spaces and places for year round events and activities and multi-
use, community amenities should be provided serving all 
generations, in particular facilities for young people. A programme 
of activities should be curated throughout the year with markets 
and events to attract people into town from Grays and beyond.

“There’s a strong community, but where can we come together?” 

“We need somewhere for people to feel they’ve got ownership of the 
place – try and get a multi-generational thing going so that everyone 
feels welcome.”

The following key themes are a distillation of the issues and ideas that emerged from the Grays Shopping Centre Community Planning 
Weekend process February/March 2020. All quotes are from the local community unless otherwise stated.

Friday 28 February to Tuesday 03 March 2020

Grays Shopping Centre
Community Planning Weekend Key Themes (part 1)

The Grays Shopping Centre Community Planning process is being organised by JTP on behalf of 
NewRiver, the owner of Grays Shopping Centre. For more information please visit 

jtp.co.uk/projects/grays or contact the Community Planning team at community@jtp.co.uk 
or on Freephone 0800 0126 730.



Inclusive and accessible
Town centre regeneration must serve everyone and whilst it will 
be important to attract new residents and visitors, this must not 
price out local people. The centre must be accessible and 
welcoming for all, including those with physical disabilities and 
invisible disabilities such as autism and mental health. A vibrant, 
welcoming town centre is really important to help combat 
loneliness and isolation. People who use drink and drugs in the 
town centre need support and somewhere safe to go.  

“Make it better, but leave no one behind.” 

“What we create needs to be accessible for everyone.” 

Getting around
Grays town centre benefits from a frequent train service to 
London and Southend. However, local buses are relatively 
expensive and stop early in the evening. The design and layout of 
the roads and railway create barriers to walking and cycling, in 
particular north/south routes. Much of the town centre is 
fragmented and taken up with car parking. There are opportunities 
to create a new parking strategy to release town centre land for 
development, and encourage more public transport use and active 
travel, e.g. walking and cycling, which is good for health and good 
for the environment.

“It’s a fine location – 30 minutes to London and 30 minutes to the 
beach!”

A Wow! factor
Grays town centre has been “left behind” and participants want 
regeneration to respect the best of the town’s built heritage and 
develop new buildings and spaces to raise spirits and take Grays 
into the future. Regenerating the area around the railway station 
and connecting the town centre to new mixed use waterfront 
development, public spaces and walks along the river and back into 
town will raise the image of Grays as a desirable place to be.

“We can’t bring London here, but it would be great to have fantastic 
buildings like they have.” 

Sustainable Grays
Grays should set a new standard for sustainability - new buildings 
should be low or zero carbon and facilities should be provided for 
electric vehicles. Whatever is created needs to manage rainfall to 
avoid creating flooding, being mindful of the effects of climate change. 
Biodiversity should be supported and enhanced in the town centre 
with green roofs, planting and the use of water. Natural light is really 
important.

“It has to be good for the environment – we’re thinking about the future 
and this is about our kids too.”
 
“I want to be able to walk through the town and down to the water to 
enjoy the restaurants and whatever else is down there.”

Continuing communication and engagement
Many people in the Grays community are passionate about the 
town and want to see the town centre revitalised for the benefit of 
everyone. There are many talented and active citizens who are 
already contributing much to the community. As the regeneration 
of the shopping centre and wider town centre progresses, a 
participation and communication strategy should be drawn up to 
ensure that everyone is kept informed and those who want to be 
can be involved in the development and delivery of a regenerated 
Grays town centre.

“Residents, the council and other local bodies should join together!”

Friday 28 February to Tuesday 03 March 2020

Grays Shopping Centre
Community Planning Weekend Key Themes (part 2)

The Grays Shopping Centre Community Planning process is being organised by JTP on behalf of 
NewRiver, the owner of Grays Shopping Centre. For more information please visit 

jtp.co.uk/projects/grays or contact the Community Planning team at community@jtp.co.uk 
or on Freephone 0800 0126 730.

I want to be able to walk 
through the town and down 
to the water and enjoy the 

restaurants and whatever else 
is down there.
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