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a VIsIoN FoR FaIRoaks GaRdeN VIllaGe

Around 300 people attended the Fairoaks Garden Village 
Community Planning Weekend, held on Friday 24 and 
Saturday 25 February 2017 at Chobham Village Hall. The 
aim of the Weekend, facilitated by JTP on behalf of Fairoaks 
Garden Village Ltd, was to create a Vision for a sustainable 
and distinct new Garden Village between Chobham and 
Ottershaw, south of the Chertsey Road.

Following the two public days, which included dialogue 
workshops, site visits and hands-on planning groups, the JTP 
team analysed and summarised the outcomes and drew 
up an illustrated Vision for the Garden Village.  This was 
reported back to the local community on Wednesday 1 
March at Chobham Village Hall. 

The intention is to create a high quality, sympathetic design 
for the land at Fairoaks, based on the unique principles, 
which we consider underpin Garden Villages. The Vision 
includes:-
•	 around 1,500 new homes, including elderly provision 

and housing affordable to people on local wages;
•	 new and refurbished commercial buildings;
•	 local convenience goods provision (local store, small 

high-street shop space etc);
•	 a business hub to support home workers;
•	 a new primary school and nursery;;
•	 sports pitches;
•	 health care facilities (subject to NHS support);
•	 high quality managed open space with a Sustainable 

Drainage System and allotments;
•	 a	significant	area	of	recreational	greenspace	known	as	

Suitable Alternative Natural Greenspace (SANG) with 
parking and visitor facilities, and;

•	 the establishment of a Garden Village Trust to manage 
and maintain the new settlement.

a mix of views
There is general acceptance that new homes are needed in 
the area but many people questioned the location, amount 
being proposed locally and how local infrastructure will 
cope. Representatives of “No Fairoaks New Town” and the 
Chobham	Society	handed	out	leaflets	as	people	entered	
the Village Hall and many people expressed opposition 
to the Garden Village proposal and concerns including 
the	location,	and	impact	on	traffic,	wildlife,	infrastructure	
and community services, especially in relation to health 
and education. Others expressed support for the new 
development and cited the pressing need for new homes 
appropriate and affordable for them and their children.

You [JTP] have obtained a lot of insight borne out of a 
lot of local knowledge. This is a united community and 
through this process we’ve all learned a great deal.

Background
Fairoaks Garden Village Ltd is in the early stages of planning 
a new high quality Garden Village on land including Fairoaks 
Airport.  The proposed new village will help Surrey Heath 
meet its need for homes, business space, community 
facilities and accessible parkland.

The proposals would see airport operations cease. Those 
businesses on site that are not reliant on aircraft operations 
will be encouraged to stay, transferring into new premises 
and helping to create an enterprising, mixed use community, 
which could lead to additional jobs on the site in the future. 

planning application
Following the creation of the Vision, the design team will 
develop the proposals in consultation with key stakeholders 
and the community, including further public events, and 
prepare a planning application, for around the end of the 
year. 

The Fairoaks Garden Village Community Planning Weekend is being organised by JTP, architects and 
masterplanners on behalf of landowners Fairoaks Garden Village Ltd. If you would like more information, please 
visit fairoaksgardenvillage.co.uk, contact info@fairoaksgardenvillage.co.uk or call 020 7939 7980.
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Village Green at entrance to Fairoaks Garden Village
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pRINcIple oF deVelopmeNt

Many people who participated at the 
Community Planning Weekend were vocal 
in their objection to the creation of a 
Garden Village at Fairoaks, questioning the 
need	for	such	a	significant	number	of	new	
homes in the area and concerned at the 
loss of the airport. Others said they liked 
the Garden Village concept but were very 
concerned that there is already pressure 
on existing infrastructure, especially the 
road network, and that the cumulative 
effect of a number of development 
consents and proposals in the locality will 
make matters worse.  A further group 
of participants however welcomed the 
proposal that would provide the range of 
homes needed by themselves and their 
families.  

We’ve already got a Garden Village - 
it’s called Chobham!

I don’t think everyone is against 
the (Garden Village) idea - it’s the 
infrastructure!

I don’t agree with the protesters - I’m 
thinking ‘where will my children live?’

housING

Some in the community question the 
need	for	significant	new	housing	in	the	
area, whilst others feel that, “people who 
don’t need it, don’t want it”. For young 
adults in Surrey the housing crisis is very 
real and Fairoaks Garden Village provides 
an opportunity for some truly affordable 
housing to meet local needs – to rent 
or	to	buy.	A	discussion	on	the	benefits	

aRtIst ImpRessIoNs

of setting up a Community Land Trust 
explored how to deliver accommodation 
affordable to people on local wages in the 
Garden Village. 

Weekend participants also suggested the 
potential for assisted living accommodation 
for over 55s to be located at the heart of 
the community with a variety of facilities 
open to the wider community such as café, 
clubroom spaces, exercise areas, a library 
and gardens, which would be appreciated 
by both old and young.

A lot of people here agree that 
housing is needed but why do we 
have to have a whole village?

People who have got somewhere to 
live are against it, but I think it’s great!

QualIty oF lIFe

Chobham and Ottershaw are attractive 
villages with well-established communities 
who are passionate about their places and 
protective of their quality of life and their 
village’s economic wellbeing. There must 
be no coalescence between the Garden 
Village and existing communities. Villagers 
have	been	beset	by	traffic	congestion	for	
many	years	and	this	includes	through	traffic	
from the M25 to M3. 

The imposition of car parking charges in 
Chobham	and	the	change	in	post	office	
provision have already caused concern to 
villagers. There is an acceptance that there 
is some housing need, but many worry 
about	the	influx	of	people	from	elsewhere	
which they fear may change the character 
of the area. Many local people value the 
airfield	and	businesses	there	and	there	
is some concern that its closure could 
release airspace for use by Heathrow.

I’ve lived in the village for fifty years, 
I’m fond and proud of it – I don’t 
want to see it damaged. 

TRAFFIC AND TRANSPORT

With people in the area being largely 
car-dependent,	traffic	is	both	a	current	and	
future concern.  Key junctions are already 
congested	at	peak	times	and	fast	traffic	
along rural roads creates an intimidating 
environment for pedestrians, cyclists and 
horse riders. Philpot Lane is particularly 
vulnerable, as it is a narrow lane used by 
horses accessing Chobham Common.  A 
Garden Village development at Fairoaks 
would have the potential to improve 
pedestrian and cycle connections, not only 
within the site, but linking with existing 
routes to Woking town centre and the 
railway station. An improved bus service is 
also required. 

Even though sustainable transport options 
can be considered and introduced as 
part of the Garden Village, many future 
residents will still drive. To that end local 
residents would like to see highways issues 
urgently assessed in a coordinated manner 
by the Councils, with consideration of 
other known new housing developments 
within the wider area. 

Cars are a menace, but they are here 
to stay!

commuNIty INFRastRuctuRe

Participants pointed to the need for 
investment in community services and 
amenities, with education and health 
provision being high priorities for both 
the existing community and new arrivals. 
A new primary school is planned for the 
Garden	Village	and	a	financial	contribution	
may be required towards delivering 
additional Secondary School provision in 
the area to meet the needs arising from 
the Garden Village. Existing and future 
residents should be brought together by 
the sharing of new facilities at the Garden 
Village, which could include after-hours use 
of the new school by the wider community. 
However, the facilities of the Garden Village 
should complement not compete with 
those in the local villages.

I think a Garden Village is a good idea 
– if it’s done right with the right mix 
of things.

the following key themes are a distillation 
of the discussions during the community 
planning Weekend and meetings that 
were held in the run up to the event.  
Quotes are from the local community 
unless otherwise attributed.  the design 
team acknowledges that information and 
ideas contributed by participants during 
the community planning Weekend did 
not necessarily mean that they endorsed 
the principle of the development.
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The Fairoaks Garden Village Community Planning Weekend is being organised by JTP, architects and 
masterplanners on behalf of landowners Fairoaks Garden Village Ltd. If you would like more information, please 
visit fairoaksgardenvillage.co.uk, contact info@fairoaksgardenvillage.co.uk or call 020 7939 7980.

View along a Rill

Neighbourhood housing at Fairoaks

Visitor centre overlooking SANG

Wetland edge facing River Bourne



aN eNteRpRIsING commuNIty

Fairoaks Garden Village should promote 
a culture of enterprise for businesses and 
residents. Existing businesses that do not 
require runway access will give the creation 
of the Garden Village community a head 
start. The phased redevelopment of the 
business space will need to be managed 
carefully to ensure smooth transition for 
business occupiers and there is potential 
for ‘meanwhile’ uses in existing buildings 
on the site. The installation of high-speed 
broadband throughout the site is essential. 

There was a suggestion for incubator 
business	space	for	fledging	companies	and	
shared facilities such as meeting room 
spaces, video conference, copying and 
limited self-catering / kitchen areas.  It 
was also suggested that food production, 
gardening, arts and craft studios could be 
initiated to respond positively to the area’s 
rural context. Live/work accommodation 
could be included within the Village’s 
housing provision with commercial space 
provided within residential neighbourhoods 
according to agreed parameters.

We could have small business units 
for people like outdoor caterers, or 
maybe live/work accommodation for 
people to live above the shop.

BuIldING the GaRdeN VIllaGe

A high quality of design and construction is 
a key aspiration, and a design variety could 
reflect	the	way	local	villages	have	evolved	
over time.  Issues of noise, construction 
traffic	and	phasing	will	need	to	be	carefully	
considered. Sewage and utilities on site 
need to be properly planned during the 
coming months.  

A number of people were concerned 
about	flooding	in	the	area,	which	is	
especially prevalent along Philpot Lane and 
within Chobham village. Although offsite 
flood	issues	are	outside	the	control	of	the	
Garden Village, the site should ‘consume 
its own smoke’ in terms of surface water 
runoff. The landscape design of the 
development will retain rain water with 
slow dispersal into the River Bourne to the 
south of the site.  

The village should be attractive, 
well serviced and blended into the 
landscape.

commuNIty paRtIcIpatIoN

There are a number of very active and 
committed local community groups in the 
area. To build trust in the masterplanning 
process it is necessary to encourage 
honest and open dialogue with members 
of the local community, community 
groups and the local councils. Participants 
wanted an assurance that Fairoaks Garden 
Village Ltd will create a governance 
structure ensuring responsible long term 
stewardship. This should include the 
early setting up of a local consultative 
committee leading to the establishment of 
a Fairoaks Garden Village Trust to manage 
and maintain the new settlement with full 
community participation.

An overarching ‘team’ could be 
developed to progress the interests of 
those living in the community.

“

“

“

key themes (coNtINued)
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Independent living for the elderly

View south along a Rill


