
1. What has been proposed and what stage is it at? 
The owners of Fairoaks are proposing a Garden Village of 1,500 
homes, businesses, community facilities and a large parkland. The 
proposals are at a very early stage and no plans are yet in place 
and no planning application has been lodged. 

2. What was the Garden Village submission?
The Government called on local authorities to submit sites for 
potential garden villages in March 2016. SHBC, supported by 
the owners of Fairoaks, submitted an Expression of Interest in 
July 2016. Ultimately, Fairoaks was not included in this round 
of garden village applicants. However, the plans continue to be 
designed in line with garden village principles. 

The garden village prospectus produced by the government can 
be found here:  www.gov.uk/government/publications/locally-led-
garden-villages-towns-and-cities

3. Are new homes needed? 
A housing area report jointly commissioned by Surrey Heath, 
Rushmore and Hart councils and reporting in November 2016 
concluded that Surrey Heath needs approximately 382 new 
homes a year to meet its housing need. 

4. What is a Community Planning Weekend? 
On 24/25 February the owners held a Community Planning 
Weekend (CPW), organised by architectural and master 
planning firm JTP. The purpose of this was to engage with 
the community and hear first-hand about their experiences, 
aspirations and concerns. The CPW included participatory 
workshops, discussion sessions and a public exhibition. 

The event was advertised with 10,000 flyers and adverts in 
Woking News & Mail, the Surrey Advertiser and Facebook. 
Approximately 300 people attended over the two days. 

5. What issues have been raised? 
The CPW highlighted a number of issues which will need to be 
addressed in any planning application. These particularly related 
to social infrastructure, such as schools and healthcare facilities, 
and existing congestion on the roads.  

These issues are being considered in detail following the CPW 
and measures to address these will be developed as part of the 
planning process. 

6. Were the plans at the Report Back meeting prepared prior 
to the CPW?
The purpose of the CPW was to hear from the local community 
prior to a Vision being put together. The plans were drawn up 
after the public meetings on 24th and 25th February 2017 closed 
and were specially produced by the team for the Report Back 
meeting on 1st March. Specialist masterplanners and architects 
JTP led the process with input from other technical consultants. 
The plans were not pre-prepared.

7. What will happen to businesses on site? 
Fairoaks currently hosts around 65 businesses on site. Less than 
a quarter of these are directly related to runway operations 
and would have to move should a development take place. The 
remaining businesses will be encouraged to stay onsite in new 
office accommodation. 

8. What planning process will be followed?
The initial masterplan Vision for the site, produced by JTP 
following the CPW, needs to be thoroughly tested by technical 
consultants and infrastructure issues addressed. The initial Vision 
will continue to evolve as further information and feedback is 
received. We anticipate submitting a planning application around 
the end of the year.  

Any application for the site will have to follow the normal 
planning process including demonstrating Very Special 
Circumstances due to the site’s existing Green Belt designation. 
The application will be determined by Surrey Heath Borough 
Council. 

9. Who are the owners? 
The organisations involved are properly regulated and comply 
with all their relevant legal and tax obligations. They are proud 
of their excellent reputation in the market and are committed 
investors in UK real estate.

a. Fairoaks Garden Village Ltd 
A UK incorporated company and subject to UK law and tax.  
Currently it is jointly owned by Albemarle Fairoaks Airport 
Limited (“AFAL”) and TEREF ADP Fairoaks Ltd.

b. AFAL 
AFAL is owned by over 30 UK resident individual 
shareholders. AFAL was incorporated in Guernsey, but has 
been UK tax resident for 3 years and is registered with HM 
Revenue and Customs. There has been no tax liability as it 
has been funding airport losses since its inception. 

c. TEREF ADP 
TEREF ADP Fairoaks Limited is a Jersey-registered company 
owned jointly by an affiliate of Westcore Europe LLC 
(“Westcore”) and Tyndaris European Real Estate Finance S.A. 
(“TEREF”). Westcore is a commercial real estate investment 
and management company headquartered in San Diego, USA.  
The European operation manages commercial real estate 
investments in the UK, Switzerland, Germany, and Austria. 
TEREF is a regulated investment fund based in Luxembourg 
which invests in real estate transactions in the UK and Europe. 
Its capital primarily comes from European financial institutions 
and institutional investors. TEREF is advised by Tyndaris LLP, 
a UK investment advisor regulated by the Financial Conduct 
Authority. 

The Fairoaks Garden Village Community Planning process is being organised by JTP, architects and 
masterplanners on behalf of landowners Fairoaks Garden Village Ltd. If you would like more information, 
please visit fairoaksgardenvillage.co.uk, contact info@fairoaksgardenvillage.co.uk or call 020 7939 7980.
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