
Following the public workshops the 
JTP team analysed and summarised the 
outcomes and drew up an illustrated Vision 
for the sites which was reported back 
to the local community on Tuesday 18 
October.

The design team will now move forward 
to prepare an outline planning application 
for the site, for submission to Waverley 
Borough Council in 2017.

BACKGROUND

The Borough Council needs to provide 
nearly 10,000 new homes over the next 
16 years. The consortium believes that 
the draft Local Plan will, as it stands, not 
adequately address the objectively assessed 
housing requirement. As such, the emerging 
Local Plan will result in an under supply 
of housing and the land south of Badshot 
Lea, which is sustainable, available and 
deliverable, will help meet that shortfall 
and provide a wide range of high quality 
and much needed new homes with other 
community benefits.

A VISION FOR BADSHOT LEA

Around 200 members of the Badshot 
Lea community were engaged before 
and during the Land at Badshot Lea 
Community Planning Weekend, held on 
Saturday 14 and Saturday 15 October at St 
George’s Church. The aim of the Weekend, 
facilitated by JTP on behalf of a consortium 
of local landowners, was to create a Vision 
for a sustainable new neighbourhood on 
the land south of the village. In addition, 
former quarry land south of the Guildford 
Road is proposed for natural recreational 
space known as SANG (Suitable Accessible 
Natural Greenspace).

It was clear during the process that some 
members of the community see the 
advantages of developing the site and the 
community benefits it could deliver, whilst  
others do not support the principle of 
development. Outcomes from the co-
design process included: 
• the desire to protect the character of 

Badshot Lea
• the need to provide truly affordable 

and energy efficient homes including 
custom build and self build in the 
new neighbourhood built on garden 
village principles and incorporating a 
Community Land Trust (CLT)

• the need to improve transport, 
services and community infrastructure 
locally as new development is built

• the need to create traffic calming
• the need to contribute to solving the 

shortage of school places
• a desire to focus on creating a strong 

and balanced community within a new 
sociable and active neighbourhood, 
whilst helping the young in particular 
to get the homes that they need and 
want on a buy, build or rent basis that 
they can afford. 

Another key aspiration was to include a 
network of new bridleways through the 
neighbourhood for walking, cycling and 
horse-riding, with a new bridge over the 
A31 linking to the new SANG and on to 
Farnham station.
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We need truly affordable 
housing - a Community Land 
Trust could help provide 
alternatives.

It would be good to have 
little squares dotted around 
the new neighbourhood 
where you could move 
around, where people are 
speaking to each other and 
making friends.

Quotes from participants 
at the Community Planning 
Weekend, October 2016

The Land at Badshot Lea Community Planning Weekend has been organised by JTP, architects and community 
planners, on behalf of a consortium of landowners. If you would like more information please visit jtp.co.uk or contact 
community@jtp.co.uk or use Freephone 0800 0126 730.

“

“

Rural-style courtyard housing.

A Badshot Lea Garden Village Forum 
will be held in January 2017.  

Please check back for updates: 
www.jtp.co.uk



KEY

New access; north-west

The Square

Doctor’s surgery and crèche

Convenience store with flats 
above

Self-build housing plots

Kiln Court care home

Kiln Court ‘HAPPI’ independent 
living

The Lanes; mixed tenure 
residential

Food and flower growing

Barn Yards; mixed tenure 
residential

Young people’s ‘chill-out’ space

Community core; Land Trust 
headquarters

Re-engineered access; south-east

Footpath link to Runfold St 
George

Watership Orchards; mixed 
tenure residential

Rural business cluster 

New orchard

Animal sanctuary

Wetland attenuation pond

Non-vehicular bridge and route to 
SANG and Farnham station

Self-build housing plots

Hotel with sports pavilion and 
gym

Sports facilities

Land for future ‘Active Village’ 
– healthy living, mixed tenure 
residential 

Badshot Wilds (SANG); structural 
buffer, copse planting, with 
adjacent Forest School area

CONTEXT

Squire’s

Nursery

Antiques Warehouse

Equestrian centre

Princess Royal

A31 dual-carriageway

Shooting range
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WIDER CONTEXT
A non-vehicular bridge will connect the 
new neighbourhood to Badshot Wilds 
SANG. A Forest School area adjacent to 
the SANG will provide space for education 
including den building and nature study.

New housing with orchard setting.

Community space and new animal 
sanctuary.

Badshot Wilds Forest School 
activities.
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PRINCIPLE OF DEVELOPMENT

Badshot Lea owes its origins to farming 
and market gardens. Since the 1950s it 
has accommodated residential growth and 
now, due to the pressing need to provide 
more new homes in the area, it is faced 
with further expansion.

Residents have put in time and energy 
participating in the Local Plan process 
and helping to produce the draft 
Farnham Neighbourhood Plan, which 
identifies a number of sites for residential 
development around Badshot Lea. The 
land south of Badshot Lea, the focus 
of the CPW, is being promoted by a 
consortium of landowners through the 
Local Plan process.  Because it is not 
currently identified in the emerging plans 
some members of the community do not 
support the principle of development.  

Others however see many advantages 
in developing the site for housing, mixed 
uses and the community benefits it could 
deliver. For the young adults particularly, 
the housing crisis is very real with no 
current prospect of owning their own 
home in the area where they grew up. 
Their priority is to secure truly affordable 
and decent housing to meet their needs. 

Do we, as a community, want to 
take on more houses? We don’t!

I was disappointed to see people 
claiming to be representing the 
wider community in Badshot Lea 
voicing their strong opposals, these 
people do not speak for me, or any 
other of the residents in the local 
area that I know of.

NEW NEIGHBOURHOOD BASED ON 
GARDEN VILLAGE PRINCIPLES

If the proposals do go forward, participants 
were keen to see a sociable and green 
neighbourhood built on garden village 
principles.  This would include a range of 
housing for a balanced, supportive and 
enterprising community, including custom 
and self build, a network of greenways 
and green spaces and a mix of community 
amenities and employment opportunities. 
Active travel would be designed in to 
encourage walking and cycling throughout 
the neighbourhood and linked to the wider 
network, including Farnham station.

I believe the area is crying out 
for new housing, and a large 
development with the focus on 
green space and ecologically friendly 
building can only be a good thing - 
certainly the sort of estate I’d like 
to raise my young family in.

There needs to be a holistic vision, 
not bits and pieces of development. 
I wonder what will the place look 
like on Google maps in ten years 
time?!

HAVING A VOICE

The Community Planning process enabled 
local people of all ages to have their say.  
The proposal to develop more homes got 
a mixed reception with strong opposition 
from the Badshot Lea Community 
Association. However, the younger 
generation spoke up passionately in favour 
of developing the site to meet their need 
for genuinely affordable homes. This is a 

microcosm of the situation evident across 
the south east due to the housing shortage 
that often makes it impossible for younger 
people to rent or buy decent homes.

The Community Association has 
voiced their disapproval.

No-one young thinks they have a 
voice to make things change.

CHARACTER AND COMMUNITY

Discussions on village character and 
community spirit emphasised the challenge 
of how to retain Badshot Lea’s historic 
distinctiveness as a separate village with its 
own identity, while providing the amenities 
and quality of life needed by people 
living in the 21st century. Participants 
differed as to whether there was a strong 
community spirit in Badshot Lea with some 
passionately asserting that there is a very 
active and strong community whilst others 
felt that the community spirit had declined 
markedly over recent years and the village 
didn’t provide sufficient facilities and 
amenities for them and their families.

Badshot Lea has the most enviable 
community spirit. I don’t want to 
hear anyone denounce that.

After spending a large majority of 
my childhood growing up in the 
area I feel confident in saying there 
was not a sense of community. 
However, this development could 
refresh that feeling and bring a new 
lease of life to Badshot Lea and the 
surrounding areas.

The community is in Sainsburys!

The following themes represent a 
summary of the views of participants over 
the Community Planning process which 
culminated at the Community Planning 
Weekend. All quotes are from community 
participants unless otherwise stated. 
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AFFORDABLE HOUSING PROVISION

For the young adults the housing crisis is 
very real and with no current prospect of 
owning their own home in the area their 
focus was on providing truly affordable 
housing to meet their needs – to rent 
or to buy.  There was support for the 
introduction of housing types that would 
enable people on lower incomes to 
become owners.  Self build and custom 
build houses would be welcomed, by those 
already in the building trade, and by those 
who could see this would provide a way 
to afford a home of their own. Discussion 
on the benefits of setting up a Community 
Land Trust underlined the need to future-
proof affordable accommodation in the 
village.

The older generation don’t want 
the housing but there is nothing 
in the village for under 30s that is 
affordable.

Where are my children and 
grandchildren going to live? They 
want to stay and live here – but 
there’s nothing for them. If more 
houses are built they might be able 
to.

COMMUNITY AND SERVICES 
INFRASTRUCTURE

Participants pointed to the need for 
improved infrastructure to support 
more homes. There is pressure on 
school places and medical provision with 
both being a high priority for both the 
existing community and new arrivals. The 
Hale sewage treatment works already 
has inadequate capacity and enhanced 
provision is needed for both waste and 
surface water drainage. It is important that 
the new neighbourhood brings a range of 
new community amenities and contributes 
funds to improve services in the local area.

Everything is at breaking point. 
Everyone can see the infrastructure 
is inadequate.

There is a shortage of school 
places right across Surrey. The 
development should support the 
existing local schools to expand.

GETTING AROUND

There is already a huge pressure on the 
local road network and more development 
in the local area will add to the demands. 
Congestion at peak times including at 
the crossroads in the village and at the St 
George’s Road / Guildford Road junction is 
a key concern for local people.  Although 
traffic congestion was cited as one reason 
for restricting the number of homes, new 
development could fund improvements 
to road infrastructure, bus services and 
cycle routes making it easier for everyone 
to get around. In addition, workshop 
participants were supportive of investing 
in active transport within and through 
the new neighbourhood i.e. walking and 
cycling, especially the idea of improved 
connectivity by bicycle to Farnham station.  
The construction of a bridleway bridge 
over the A31 would provide a key benefit 
to the Badshot Lea community.

It’s choc-a-block during the 
rush hour. You can’t get out of 
Farnham….Some people spend 
four hours every day stuck in a 
traffic jam!

If we can create nice footpaths and 
ways for people to cycle; if we can 
get to Farnham station by bicycle, 
that will reduce the number of cars.

VILLAGE AMENITIES

Whilst some believed the village had 
sufficient meeting places to sustain a good 
community, others, particularly the younger 
adults, complained that the existing pubs 
and amenities did not appeal to them and 
wanted a local shop, café and a different 
type of space to meet friends.  A more 
child-friendly pub with a play area was 
suggested. There was a desire to retain the 
rural features of Badshot Lea and keep 
some stabling, grazing fields and riding 
routes. In addition, the SANG and Forest 
School proposals could provide major 
recreational and educational assets for the 
area.

We want to create community 
spaces that allow people in the 
village to walk into community 
spaces in the new neighbourhood 
site – walkabout footpaths.

BENEFIT OF SANG AND ACCESS TO 
IT

Part of the proposal is for a new 
recreational area SANG) south of 
Guildford Road. The development of an 
area for informal, but managed, open space 
was welcomed. This would best serve 
village dog walkers if it was accompanied 
by a pedestrian link from the village over 
the A31. There is a real opportunity for 
schools to use the proposed Forest School 
area proposed adjacent to the SANG 
for den building and other educational 
activities.

Anywhere for the kids to let off 
some steam is a good thing.

COLLABORATIVE PLANNING 
PROCESS

Some Weekend participants, especially 
those opposed to development, were 
sceptical of the community planning 
process. Nevertheless, it was an 
opportunity for the team to listen to and 
record people’s concerns. People who 
took part in the hands-on planning groups 
were able to contribute suggestions for the 
appropriate layout of the neighbourhood, 
the location of potential community uses 
and the relationship with the existing 
village. The creation of a Community Land 
Trust can help foster community spirit and 
activities and community participation will 
be a key element in delivering the new 
neighbourhood on garden village principles. 

You can’t create a community 
artificially, it has to be done by the 
people who live there. It comes 
from within.
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