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The Church Commissioners for England (The
Commissioners) are currently looking to bring the
identified land at Three Elms forward for development
in line with the Council’s vision. The proposed
development site is circa 93 hectares which extends to
Roman Road in the north, Three Elms Road in the east
and Kings Acre Road in the south (see adjacent plan).
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Policy HD5 - Western Urban Expansion
Policy HD5 in the Herefordshire Local Plan identifies land at
Three Elms for a mixed use urban expansion with:
•
•
•
•
•
•

a minimum of 1000 homes at a density of up to 35
dwellings per hectare with 35% of the total number as
affordable housing;
at least 10 hectares of employment land;
new linear park along the Yazor Brook;
new green infrastructure with pedestrian and cycle
links and use of the disused railway;
a 210 place primary school;
a community hub;
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The Commissioners have appointed a team of
consultants to look at various technical aspects of
the site. John Thompson & Partners (JTP) have been
appointed as masterplanners, to work with the
local community to inform the development of an
illustrative masterplan for the site.

HEREFORDSHIRE LOCAL PLAN
The Local Plan is in an advanced stage of preparation. The
Core Strategy forms the first and most important of the
Local Plan documents and has been in preparation for the
past 7 years. It has recently been examined by an Inspector
and all of its policies, including the proposed allocation of land
at Three Elms for a sustainable urban extension, have been
subject of scrutiny to ensure they are sound. The Inspector’s
Report is due later in summer 2015, and it is anticipated that
the Council will be in a position to adopt the Core Strategy
in autumn 2015.
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BACKGROUND
Herefordshire Council has proposed to allocate land
at Three Elms for a sustainable urban extension of
Hereford since the initial stages of its Local Plan Core
Strategy in 2008. The proposed urban extension is
included in the most recent draft of the Local Plan (see
Herefordshire key diagram below). The site identified
is broadly located between the A4103 Roman Road to
the north and the A438 Kings Acre Road to the south.
The land is currently being used for agriculture, with
the settlement of Huntington lying at the centre of the
site allocation. The Yazor Brook runs through the land
and the brook corridor is designated a flood zone.

a transport interchange;
appropriate sports facilities and recreational areas;
and
sustainable urban drainage and flood mitigation arising
from the Yazor Brook.

The policy also suggests that the development could
help to bring long term investment into the city, including
a contribution to the delivery of new infrastructure to
facilitate the construction of the adjoining phase of the
Hereford Relief Road. It suggests that the expansion area
will be planned on a comprehensive basis, informed by a
development brief and masterplan. This includes variations
in layout, density and design to achieve a form and character
to the development that respects the landscape sensitivity
and existing natural features of the area and the setting of
Huntington Conservation Area.

Herefordshire key diagram (Herefordshire Local Plan - Core strategy 2011-2031

This exhibition has been prepared to support the Three
Elms Community Update. Please also see the background
exhibition that was prepared for the Community Planning
Weekend.
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This is a public event, open to all, at which attendees are
invited to review the illustrative masterplan and have a
chance to discuss key elements of the emerging proposals
with the design team. We want to know about the issues
that are important to you and welcome your comments.
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Community Involvement to Date
COMMUNITY PLANNING WEEKEND
The Church Commissioners for England have appointed
John Thompson & Partners (JTP) to masterplan the new
development and to engage with the local community through
a community planning process. This process has centered on
the Land at Three Elms Community Planning Weekend, held
on 15 and 16 May 2015. Around 250 people attended the
Community Planning Weekend to view a background exhibition
and participate in workshops, walkabouts and hands-on planning
groups to inform and influence the development of proposals
for the land.
There are people who object to the principle of the
development, whilst others see the importance of allowing
Hereford to grow in a planned way. Whatever their views
about the proposed development, many people participated in
the workshops to help shape the new neighbourhood so that it
can become a positive addition to the city and bring benefits to
the neighbouring communities.
Ideas discussed included the importance of providing a range
of house types and tenures to ensure a balanced community
in the future, the need to carefully plan the relationship of
the proposed new development with the neighbouring
communities, including Huntington, the establishment of a
publicly accessible corridor along Yazor Brook, including areas of
woodland and meadowland park, the retention of Huntington
Lane as a quiet hedgerow-lined lane for walking and cycling
with limited vehicular access, and the creation of a community
focus located to benefit new and existing residents with facilities
including a new primary school and medical facilities. A number
of Key Themes emerged - please see next board for more
information.
“Creating a community focus at the eastern end of
the development would piece together the proposed
development within the existing built environment.”
Quote from a participant at the
Community Planning Weekend

REPORT BACK PRESENTATION
Following the Weekend, the JTP team spent three days analysing
the feedback and drawing up an initial masterplan. This work
was reported back to the community on 19 May 2015, when
more than 100 people attended the presentation at Whitecross
School.
Following the Community Planning Weekend, the design team
have continued to consult with the Council, local stakeholders
and the local community and move forward to prepare an
Outline Planning Application for the site – which it is anticipated
will be submitted to Herefordshire Council in early autumn
2015.
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Key Themes
At the Land at Three Elms Community Planning Weekend, held
in May 2015, the local community shared their ideas and
experience with the design team through workshops and oneto-one discussions. Following the Weekend, the design team
summarised and analysed this feedback and identified a number
of Key Themes.
All quotes come from participants at the Community Planning
Weekend.

PRINCIPLE OF DEVELOPMENT

OPEN SPACE & GREEN INFRASTRUCTURE

LOCAL ENTERPRISE OPPORTUNITIES

Land at Three Elms has been identified by Herefordshire
County Council in its draft Local Plan as appropriate for the
development of a sustainable new neighbourhood. There are
those who object in principle to the proposed development,
whilst others see the site as providing an opportunity for
Hereford to grow in a planned way. Many people participated
in the workshops and hands-on planning groups on the basis
that if the development does go ahead, they wanted to ensure
it becomes a positive addition to Hereford, that it is well
integrated with neighbouring areas and provides a range of
benefits to the existing and new community.

Key landscape features and views should be retained where
possible. In particular, the community valued the rural quality of
Huntington Lane and participating students from Whitecross
High wanted to retain an oak tree close to their school. The
Yazor Brook is a key asset and its flood plain provides an
opportunity to create a linear park for the existing and new
community, with enhanced meadowland and woodland habitats.

Participants stated that Hereford has a low wage economy
and needs to attract a more diverse range of better paid jobs.
There is an element of employment space within the site,
but some participants were sceptical that new jobs will come
forward alongside new houses. Participants were keen to see
a focus on ‘“local” enterprise, including local food production
and showcasing local arts and crafts. It was felt that designing
the development as a place to live, learn, play and work would
attract creative and enterprising people.

“We don’t want this development but we’re trying to get
the best we can out of it!”

TRUST
Some participants cited examples of previous developments
that were not seen as making positive contributions to the
city. Participants were aware that the Land at Three Elms
would be sold on to developers to build out and there was
therefore some concern that the positive ideas that came at the
Outline Planning stage would not survive to the delivery stage.
Participants were keen to understand how the quality of the
emerging “Vision” could be locked in to the Outline Planning
Application and enforced through the development process.

“How will we be assured that it will be a ‘rounded’
development and not just a ‘rack ‘em and stack ‘em’
housing development?”

RESPECTING & BENEFITING THE EXISTING
COMMUNITY
The site lies on the western edge of Hereford and development
should respond sensitively to the neighbouring areas.
Participants also saw an opportunity to create a “community
focus” on the eastern side of the new neighbourhood which
could provide a range of community amenities, including a new
primary school, community hall and potentially health facilities,
to benefit existing residents and new residents alike and bring
neighbourhoods together in this part of Hereford.

“There’s a huge area that’s disconnected. Let’s create a
focus - we need to bring these parts of the city together.”

“We must make the best of the green open space that
runs through the site.”

MIX OF HOUSING FOR A BALANCED, SUPPORTIVE
COMMUNITY
Participants wanted to ensure a balanced community in the
new neighbourhood through the provision of a mix of housing
types, including housing that is affordable to buy or rent. There
was a strong desire that the new development, with quality
community amenities and green open spaces, should attract
and retain young people and families, as well as providing for
the elderly. Effort is needed to create a strong supportive
community, to ensure long term wellbeing and quality of life. The
building of community is as important as the building of a place.

“People need somewhere to live, not just exist!”

“Local companies could provide local jobs and training
- we need to create livelihoods and wellbeing for local
people.”

GETTING ABOUT
Hereford has a high car usage for short journeys compared
with the national average, and many people in the area are cardependent due to limited public transport options. Participants
were concerned about the capacity of existing roads to cope
with more vehicles at peak times and many were sceptical that
the proposed relief road will ever be built. However, the new
development at Three Elms will bring investment into the city
including the delivery of new infrastructure and the potential for
improved pedestrian and cycle links, and enhanced bus services,
which will benefit existing residents.

“There’s already a serious traffic problem - we need to
drive less!”

PRINCIPLES OF SUSTAINABILITY

COMMUNITY PARTICIPATION

Participants saw the opportunity to develop a sustainable
new neighbourhood across a range of social, economic and
environmental criteria. This will depend on a mix of high quality
landscape, community facilities and housing, all built around
a strong and legible movement framework, which promotes
walking and cycling. The development is likely to take place
over ten to twenty years and whilst innovation is welcomed,
for viability reasons the housing is most likely to be developed
according to the building regulations at the time of construction.

Many participants welcomed the opportunity to take part in
the Community Planning Weekend workshops to inform and
influence the development of the proposals. Participation was
wide-ranging and included local councillors, amenity groups and
residents. The involvement of students from Whitecross School
was particularly welcomed and many ideas they introduced on
the first afternoon inspired much of the subsequent discussion.
The design team is committed to continuing to seek community
input as the proposals develop, including holding an exhibition
of the proposals prior to the submission of the Outline Planning
Application in autumn 2015.

“The triple bottom line must be social, environmental as
well as economic. There’s an opportunity to show what
can be done!”
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Illustrative Masterplan
The design and technical assessment conducted demonstrates that the site can appropriately,
accommodate between 1000-1200 homes. The outline application anticipated to be submitted in
early autumn 2015 will be for up to 1200 homes. The plan below is an illustrative layout of how the
development can be set out.
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ILLUSTRATIVE ONLY
ACCESS

HERITAGE

RECREATION & PLAY

1.

9.

19. Formal sports pitches

2.
3.

Entrance Avenue from Kings Acre Road plus ‘Park &
Choose’ facility
‘Yazor Way’ – new entrance from Three Elms Road
New entrance from Roman Road plus ‘Park & 		
Choose’ facility

4.

Potential Relief Road corridor

5.

Future access to employment area from Relief Road

6.

‘Railway Walk’ – new public route along former 		
railway line

7.

Huntington Lane re-designated as pedestrian / cycle
only route, limited vehicular access

8.

Informal footpaths (new and existing) through ‘Yazor
Meadow’

Open space north-west of Huntington Conservation
Area

20. ‘Trim trail’ circuit
10. Open space south-east of Huntington Conservation
Area

21. Children’s play areas

11. New / restored orchard planting

22. Doorstep play

12. ‘Farmstead-style’ mixed-use development west of 		
Huntington Conservation Area

23. Informal recreation space
24. Cycle route

13. Cathedral tower viewpoint (former bridge over 		
railway)

		

NATURE & LANDSCAPE

LAND USE & BUILT DEVELOPMENT

14. Allotments & community food growing

25. Neighbourhood centre including convenience retail,
healthcare, nursery and community hall

15. Community orchard
16. ‘Yazor Meadow’ – enhanced wildlife habitat
17. New tree planting on site margins
18. Surface water attenuation basins and swales

26. Whitecross Hereford High School expansion
27. New primary school
28. New employment uses
29. Third Party land
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Illustrative Views
Illustrative view along Huntington Lane towards
Huntington, with proposed housing to the left

Illustrative view north-westwards past Whitecross
Hereford High School, towards Credenhill Wood

‘Yazor Meadow’: illustrative view eastwards
past proposed housing north of Huntington

